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Mixed-Use 2.0: The Office Building of the Future 
Workspaces Expected To Go Well Beyond the Business Needs of Tenants 

Social forces and advances in communications technology are driving changes in how and where people work. 
Corner offices and cubicles are giving way to a kind of „Mixed-Use 2.0‟ - workspaces that are infinitely flexible, 
with options for focused, individual work and also fully equipped to support collaborative groups, team projects 
and social interaction. 
 
That's the vision presented by the four respected architects selected in NAIOP‟s inaugural <i>Office Building of 
the Future</i> design competition. Judges evaluated the design submissions from earlier this year and selected 
concepts they felt promoted the most efficient and welcoming environments and met space utilization trends of 
the future. The winners were: Hickok Cole Architects; Gensler; The Miller Hull Partnership; and Pickard Chilton. 
 
The winning designers identified several common themes that could drive changes in how we “office” in 2020. 
Perhaps the biggest driver for change is personal technology, which has untethered workers from their office, 
enhancing efficiecies by providing the capability of completing service and information-based tasks from 
wherever they choose. An individual with a laptop can work from home, or at a wi-fi equipped location, or even 
on the road using the latest wireless 'puck' devices. 
 
The office building of the future will also be expected to be more affordable to build and operate, thanks to 
advances and cost reductions in construction materials and systems. Also, a greater degree of sustainability will 
be attainable and become more financially feasible. Net-zero buildings will meet the corporate demands of 
tenants as well as the improved building performance sought by building owners and developers. 

HICKOK COLE ARCHITECTS 

 “Form follows performance,” not just function, in Hickok Cole‟s office building of the future. Businesses demand 
ever-increasing levels of productivity, both from employees and the buildings in which they work. 
 
According to Hickok Cole‟s submission, “Worker productivity increases due to a focus on the health and well-
being of employees.” Smaller, narrower floorplates allow more natural light and outside views for all. No one is 
tied to a desk, and there are ample opportunities for diverse work environments and “third-places,” such as: 

 Lounge work areas, 
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 Communal table areas, 

 Benching areas, 

 Hive configurations for the duration of a project, 

 Individual workstations for focused tasks, and 

 Shared office amenities, like coffee cafes. 
 
Also, the office building of the future must accommodate employers seeking multiple, smaller office locations, 
closer to their workforce and rapid transit. “This trend will not mean an overall decline in office demand, but will 
result in a reduction of the average size of any individual office location.” 
 
At the heart of Hickok Cole‟s design are advanced mechanical and electrical systems, plus new construction 
materials and fabrication techniques. The office building of 2020 will house two electrical distribution grids: direct 
current (DC) in a ceiling grid and alternating current (AC) in a floor or wall grid. The DC will be able to power all 
non-plug loads. 

GENSLER 

Looking to the future, Gensler connects the dots between increased worker mobility, weak demand for backfilling 
vacant space and a surplus of obsolete buildings. But instead of seeing a full-scale demolition scenario, Gensler 
envisions a sustainable alternative, in what it calls “hackable buildings.” 
 
Originally a term meaning to break into a computer security system,  'hack' has been given a more positive 
connotation by Gensler: to change or improve an office building. In Gensler‟s concept, a hackable building is “an 
existing structure that has been adapted beyond recognition… quickly incorporating a diverse mix of multiple 
uses within a one.” 
 
Hacking a building offers speed to market, which can translate to more cost effective and less risky projects 
because it is quicker to convert an existing building than to design, document and construct a new building. 
 
Hacks range from tenant-driven changes to investments made by owners to reposition their asset. Large-scale 
hacks can create spaces beyond standard amenities like cafes and fitness centers to “attractors” - or unique 
building amenities - like fabrication labs, shared data centers or stadium-sized recreational facilities that can be 
shared by tenants and the public. 
 
“The building owner can perform hacks as incentives for existing tenants to remain, or as attractors to entice new 
and different tenants to the building,” Gensler says. “The tenants themselves could even perform some of these 
modifications if their lease agreements give them the freedom to transform their spaces in ways that better meet 
their needs.” 
 
Building hacks vary from low-cost additions and renovations to larger, strategic investments in the existing 
structure. 
 
 “The rapid influence of technology on how everyday work tasks are completed has decentralized many of the 
office-centric activities that governed North American office building design,” notes Gensler. “The universal 
metric of square-foot per person will continue to shrink as companies and institutions encourage employees to 
supplement their office space with work locations not paid for by the company - home offices, neighborhood 
coffee shops and communal spaces, such as parks and museums in the public domain of the city.” 

THE MILLER HULL PARTNERSHIP 

Miller Hull‟s design is based on the belief that “Buildings should not be allowed to consume more than they can 
capture on site. If zoning were based on measured performance goals, there would be no Floor Area Ratio 
(FAR), setback, design standard or any other starting point other than what is required to achieve carbon 
neutrality. Cities should provide incentives to developers who meet these performance goals.” 
 
It calls its design concept: b(HIVE). 
 
The b(HIVE) represents “a building that becomes a part of an agile, adaptable business machine, somewhere 
between a hands-on community and the raw edge of technology.” First, it offers flexible open space that is fast 
and inexpensive to build, to accommodate either individual co-workers or start-up firms that lease space on an 
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as-needed basis. Developers can create demand and higher lease rates by “curating” the office space to ensure 
the right creative mix of users. 
 
Second, it includes collaboration space easy to reconfigure using prefabricated, modular pods. These spaces 
could be rented to office tenants as well as to community groups on weekends. 
 
Rounding out the (b)HIVE concept is the retail/third space, on the ground floor, with a diverse mix of uses such 
as restaurants, studios, galleries, gyms, theatres, supermarkets, places of worship, medical facilities and 
community spaces, as well as innovative combinations of living and working spaces. 
 
To maximize its “carrying capacity,” Miller Hull‟s office building of the future will be: 

 Located on an underutilized site on the edge of the downtown core; 

 Accessible by foot, bicycle or mass transit; 

 Built to harvest all of the water and energy from the site; 

 Smaller and reconfigurable to the needs of the mobile workforce; and 

 A nexus for the neighborhood with activated retail and green space. 

PICKARD CHILTON 

The office building of the future envisioned by Pickard Chilton will embody three distinct principles centered 
around human qualities, business objectives and sustainability. 
 
First, the workplace will be healthful and conducive to the productivity and well-being of employees, with 
elements such as abundant natural light, access to fresh air, customizable work areas and greater collaborative 
spaces. Personalized comfort controls at workstations will enhance worker satisfaction and improve productivity. 
 
Innovative design and construction, efficient floorplates and multipurpose spaces will support the owner‟s 
business objectives. Owners of this future office structure will enjoy substantial economic benefits and tenant 
satisfaction will increase as a result of working in a more social, mobile and collaborative fashion referred to as 
“distributed work.” 
 
Sustainability will be a critical component of the office building of the future, which will incorporate an advanced 
monitoring system to track, measure and display data in real time about building performance. 
 
In addition to the four winning designs, NAIOP selected a number of honorable mentions. The presentations 
from the office building of the future design competition will be available on NAIOP’s website. 

How Banks Survived the Recession 
The Great Recession took a heavy toll on the nation‟s banking industry and dramatically reshaped its makeup. A 
total of 465 banks failed and their assets and deposits redistributed to the country‟s remaining 7,176 institutions, 
fewer than many feared, but still a major and expensive disruption. 
 
It has been well documented that in almost all of the recent bank failures, commercial real estate lending was a 
major factor in weakening them to the point of collapse. 
 
Rather than rehash that point, a new federal audit and evaluation took a different view and examined how banks 
with heavy CRE loan concentrations survived through the recession‟s critical years and avoided demise. 
 
The FDIC Office of Inspector General (OIG) completed a study of FDIC-supervised institutions with significant 
acquisition, development, and construction (ADC) loan concentrations that did not fail during the recent 
economic downturn. 
 
ADC loans are considered the riskiest type of commercial real estate (CRE) lending. During the recent financial 
crisis, FDIC analysis shows that failed institutions had concentrations of ADC loans to total assets that were 
roughly three times the average of concentrations of non-failed institutions. 
 
 

http://www.naiop.org/
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The objective of the new audit was to identify factors that may have helped banks mitigate the risks historically 
associated with ADC concentrations during periods of economic stress. The banks the OIG studied had 
characteristics and ADC loan concentrations similar to those that failed. In general what it found was that the 
banks that did not fail had a combination of the following six characteristics:  
 
Geographic Location Played a Significant Role in Financial Performance.  For starters, it helped that almost 
all of them were geographically immune.  Most bank officials the OIG interviewed emphasized that the economic 
decline was not as steep in their marketplace as it was in other areas of the country. Although every region of the 
country was impacted by the financial crisis to some extent, the economic fallout was not uniform across the 
country. Bank failures were more concentrated in areas that experienced greater economic distress - including 
Georgia, Florida, Illinois, and California. Of the banks that survived, the OIG found only one bank that was 
located in one of the states with the greatest number of failures. 
 
Implemented More Conservative Growth Strategies. In general, the banks that failed pursued aggressive 
growth strategies centered in ADC lending, which left those institutions more vulnerable to the economic 
downturn. While the 436 banks in the OIG study experienced some increasing ADC concentration levels from 
2005 through 2007, most of the bankers it spoke with characterized their institution‟s risk appetite as being 
conservative or moderate. Bank officials from one bank explained that the bank was aggressive early but also 
“got scared” early. In addition bankers stated that once the economy declined, they mitigated the risk associated 
with their ADC loan concentrations by intentionally reducing their ADC loan portfolio, thus further diversifying 
their loan portfolio, 
 
Implemented Prudent Risk Management Practices and Limited Speculative Lending, Loan Participations, 
and Out-of-Area Lending. Most banks included in the study had stronger loan underwriting practices than failed 
banks and, consequently, a lower risk profile in general. Generally, bank officials said that speculative loans 
were originated only on a limited basis before the economic crisis, if at all. Furthermore, in cases where banks  

http://bit.ly/KCNHk0
http://bit.ly/KCNHk0
http://bit.ly/KCNHk0
http://bit.ly/wn9ECn
http://bit.ly/yKKypm
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did fund speculative ADC loans, bank officials indicated that loans were made to existing borrowers and were 
tied to strong customer relationships. Most of the banks that survived either did not originate out-of-area loans or 
did so only on a limited basis to existing customers. 
 
Posted Lower Level of Non-Current Loans and Losses Associated with ADC Loans. The successful banks 
in the FDIC study generally experienced a lower level of non-performing loans and losses. For institutions that 
failed, non-performing ADC loans represented 8% of all nonperforming assets in the first quarter of 2000 and 
rose to a decade-high of 54% in the third quarter of 2008. For survivor institutions, non-performing ADC loans 
also rose but not as much - from almost 4% in the first quarter of 2000 to 23% in the third quarter of 2009. 
 
Maintained Stable Capital Levels and Had Access to Additional Capital If Needed. Of course, capital serves 
as a buffer between operating losses and insolvency. The more capital a bank has the more losses it can 
withstand. Losses associated with ADC loans were not as significant for surviving banks compared to the banks 
that failed. In addition, most bankers commented that their bank‟s access to capital was not restricted. If needed, 
their shareholders or outside investors were willing to invest additional capital. 
 
Relied on Core Deposits and Limited Net Non-Core Funding Dependence. Examiners have historically 
categorized core deposits as stable, less-costly deposits obtained from local customers that maintain a 
relationship with the institution. Brokered deposits are considered potentially volatile, interest-rate-sensitive 
deposits from customers in search of yield. The FDIC‟s research indicates that core deposits may reduce a 
bank‟s probability of failure because they typically provide a bank with a stable and relatively cost-effective 
source of funds and are a direct indication of a bank‟s valuable customer relationships and franchise value. 
 
 
 
 
 

http://bit.ly/GXaVSW
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More Cost-Cutting Likely by Banks That Are Left 
Further concentration and cost cutting is likely among a dwindling number of banks with more extensive capital 
markets operations, Fitch Ratings is predicting. 
 
This week sees the third-quarter reporting season close for the large global trading and universal banks. 
Performance has been mixed, but has generally been slightly better than in the second quarter, and substantially 
improved on the very weak results banks turned in a year ago. 
 
Concerns over the Eurozone crisis and the “fiscal cliff” stand-off in the U.S. continue to depress customer 
volumes. A consistent story in banks' third-quarter reports is the ever-increasing focus on costs, as revenue 
prospects are proving even more difficult to predict than ever in a world of shifting regulation. 
 
Costs are hitting banks on many fronts, including beefing up regulatory infrastructure, segregating businesses 
and holding higher capital and liquidity levels needed to participate in almost any securities business, particularly 
fixed-income. As a result, Fitch said it expects global banks to refocus their business models and revise their 
rationalization plans as regulations evolve and rules are finalized. 
 
Fitch sees more banks sticking to niches where they have strong franchises, concentrating on areas where they 
have a competitive advantage and benefit from capital efficiency - and cutting back on those where they do not. 
 
Most global banks are already undergoing some degree of restructuring. At the extreme end, UBS is 
accelerating the downsizing of its investment bank, effectively exiting fixed-income to focus only on advisory, 
research, equities, FX and precious metals.  
 

http://bit.ly/UH47uZ
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Earlier this year, fellow global bank RBS announced its exit from cash equities, corporate broking, equity capital 
markets, and mergers and acquisitions advisory businesses. 
 
Other globals with more rounded established investment banking franchises have less dramatic plans. For 
example, JP Morgan, Deutsche and Goldman Sachs are targeting costs, primarily their overweight central cost 
bases.  
 
The strategy shifts are evident in the global banks‟ year-to-date results, where costs of business exits or 
shrinkages are a common feature, noted Fitch. Restructuring costs are hitting profits at the same time as 
infrastructure investments necessary for the new regulatory environment. 
 
“We expect it may well take around two years for such investments and restructuring to filter through to lower 
cost/income ratios and higher returns on equity,” Fitch analysts predicted. 
 
Earnings are also suffering from stubbornly low transaction volumes in the securities industry as a whole, 
reflecting uncertainty about global economic development. Banks with operations more focused on Europe are 
being hit harder by persistently low market activity than those active in the U.S. or Asia. 

London Investor Sees U.S. Multifamily as Best Positioned for Next 5 Years 
Henderson Global Investors raised another $50 million for its latest U.S. multifamily housing fund - CASA 
Partners V, taking in a total of $155 million equity to date. It is targeting a total $250 million equity raise before its 
final closing date at year-end, representing an initial gross portfolio size of up to $750 million (including a 
maximum loan-to-value of 65%). 
 

http://bit.ly/RCagIE
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CASA V is the fifth in a series of successful US value-add multifamily housing funds that seeks to profit by 
integrating value-enhancing strategies with low-cost tax-exempt bond financing. 
 
London-based Henderson said it regards the U.S. apartment market as one of the best-positioned sectors over 
the next five years. Multifamily housing is widely recognized as one of the nation‟s largest and healthiest real 
estate sectors. Apartments are anticipated to have the most favorable occupancy and rent growth conditions of 
all asset classes.  
 
Institutional investors have significantly increased their ownership of the apartment asset class over the past two 
and a half decades due to its stable cash flows, diversification benefits and abundance of advantageous debt 
financing, the group said. 
 
“Henderson‟s CASA Fund series has been very well received by investors, having successfully invested, 
operated and liquidated through all points in the investment cycle,” said Jay Martha, head of Henderson‟s North 
America property business, and co-portfolio manager for CASA V. As a result, Martha added, two of its first close 
investors recently made additional commitments to the fund. 
 
Since its launch, CASA Partners V has acquired seven apartment assets across its target markets, and has an 
active pipeline of further investments. Total equity invested so far amounts to more than $91 million with assets 
acquired in Illinois, Texas, Florida, Washington and North Carolina. 
 
Recent sales (amounting to $93 million) from an earlier fund in the CASA Series include apartments in 
Washington DC, Delaware and Texas. These dispositions generated Net internal rates of returns of 
19.4%,10.6%, and 21.8% for Henderson‟s CASA II clients. 

STUDENT HOUSING A GROWING OPTION 

In addition, the core commingled Henderson North American Property Fund recently sold an office building in 
California for $12 million. 
 
Henderson Global in North America has also announced plans for a new institutional club investment opportunity 
targeting the U.S. student housing market. The Henderson Student Housing Opportunity will invest in high 
quality by-the-bed student housing properties across target markets within the U.S., and has a current active 
pipeline of investments. 
 
Henderson will acquire and operate assets both directly and through joint ventures. For direct investments, third-
party specialist campus property manager, Greystar, will be used for on-site management. Joint venture 
investments will be made in partnership with best-in-class student housing owner/operator, Pierce Education 
Properties, which will be responsible for the day-today management of those properties. 
 
“Henderson believes the student housing sector possesses strong near-term demand/supply characteristics and 
is attractively priced relative to other sectors. By aligning with specialist student housing operators, Henderson is 
well positioned to access investment opportunities and deliver strong performance for its investors,” said AJ 
Richard, director of portfolio management, Henderson North America. 
 
Henderson intends to acquire eight or nine student housing assets, at an average purchase price of $25 million, 
for an initial gross portfolio size of $215 million (including a target loan-to-value of 50%). 

Alaska Buying $200 Mil More Single-Family Rentals in Lower U.S. 
The Alaska Permanent Fund Corp. approved another $200 million allocation to its single-family homes strategy. 
The fund approved an initial investment of $400 million to the strategy, which is managed by Malibu, CA-based 
American Homes 4 Rent, in May of this year. 
 
“The board and staff are pleased with the progress American Homes 4 Rent is making in purchasing homes 
across the lower 48 states for use as rental properties,” said Michael J. Burns, CEO. “We have confidence in the 
process that they are using, and the board felt at this time that it made sense to make an additional allocation to 
the program.” 
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American Homes 4 Rent purchases foreclosed homes and manages them as rental properties. The fund has 
concentrated its purchases in Arizona, Illinois, Georgia, Nevada and Texas. 
 
The Alaska Permanent Fund provides capital for the acquisition of these properties, but is not directly involved in 
the purchase or management process. 

Watch List: Large Balance Troubled Loans 
Information for these lead listings was provided by CoStar Group and Trepp LLC, an industry leader in providing surveillance 
data on loan and commercial real estate performance underlying the CMBS market. 

Property Address Cur. $ Bal. 
Property 
Type 

CMBS; 
Special 
Servicer Comment 

One & Two 
Prudential 
Plaza 

130 E. Randolph St.; 
180 N. Stetson Ave., 
Chicago, IL $205,000,000 Office 

JPM 2006-
CIBC16; C-III 

The largest tenant, Baker & 
McKenzie, which occupies 21% 
of the GLA in Prudential One, 
has announced it will be vacating 
upon its lease expiration date of 
11/30/12. The second largest 
tenant in the building, Integrys 
Energy Group, which occupies 
17% of the GLA, has also 
announced it will be vacating 
upon their lease expiration date 
of 05/31/14. 

One Newark 
Center 

1085 Raymond Blvd., 
Newark, NJ $96,700,000 Office 

BS 2006-
PWR14; C-III 

Borrower is seeking a loan 
maturity extension while it 
pursues take-out financing. 

Overlook III 
2859 Paces Ferry 
Road SE, Atlanta, GA $66,700,000 Office 

JPM 2007-
LDP12; C-III 

Transferred due to imminent 
payment default. File is under 
review. 

Eastland Mall 
2740 B Eastland Mall, 
Columbus, OH $40,892,688 Retail 

LB-UBS 
2007-C1; 
LNR 
Partners 

The NCF DSCR for the 12-month 
period ended 06/30/2012 was 
0.73 

Sofitel Miami 
5800 Blue Lagoon 
Drive, Miami, FL $23,500,000 Lodging 

JPM 2007-
FL1; 
Berkadia   

Kukui Mall 
1819 S. Kihei Road, 
Kihei, HI $12,550,000 Retail 

CS 2007-C5; 
C-III 

The loan matured on 7/1/12, but 
a short term extension was given 
to allow the borrower time to 
complete a sale of the property 
which was expected to result in a 
full payoff of the loan. At the end 
of the due diligence period, the 
buyer attempted to re-trade the 
purchase price which would have 
resulted in proceeds insufficient 
for a full payoff of the loan. The 
loan was transferred to the 
special servicer once it was 
determined that a closing was no 
longer imminent. 

21800 Burbank 
21800 Burbank Blvd., 
Woodland Hills, NJ $11,236,704 Office 

JPM 2006-
CIBC17; 
CWCapital 

Transferred due to imminent 
payment default. File is under 
review. 

Paoli Office 
Park 

2 and 4 Industrial 
Blvd., Willistown, PA $10,704,998 Office 

LB-UBS 
2003-C1; 
CWCapital 

File being reviewed to determine 
workout strategy going forward. 
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Property Address Cur. $ Bal. 
Property 
Type 

CMBS; 
Special 
Servicer Comment 

Eagles Landing 
Apartments 

11700 Fuqua St., 
Houston, TX $10,492,768 Multifamily 

ML-CFC 
2007-8; LNR 
Partners 

File being reviewed to determine 
workout strategy going forward. 

Marshall & 
Isley Bldg 

800 Laurel Oak Drive, 
Naples, FL $9,232,301 Office 

COMM - 
2005-C6; 
Helios AMC 

Loan was being monitored for 
delinquency. 

TJ Maxx 
9125 W. Broad St., 
Richmond, VA $5,958,226 Retail 

LB-UBS 
2002-C4; 
LNR 
Partners 

The loan transferred due to 
imminent default. Per the 
Borrower, the property has 
suffered due to an increase in 
vacancy. As of 6/30/2012 the 
property was operating a 0.68 
DSCR (NCF) with occupancy of 
54%. 

Las Palmas 
Apartments 

4200 Las Palmas 
Circle, Brownsville, 
TX $5,827,084 Multifamily 

Citi 2004-C1; 
LNR 
Partners 

Transferred to special servicer 
10/03/2012. 

Basswood 
Manor 
Apartments 

1020 Fox Ave., 
Lewisville, TX $5,483,337 Multifamily 

CSFB 2002-
CKS4; LNR 
Partners Collections in process 

Sunnyside 
Plaza Shopping 
Center 

269 Sunnyside Plaza 
Circle, Winchester, 
VA $5,102,508 Retail 

BS 2005-
PWR8; C-III 

Borrower was unable to pay off 
the loan at maturity (9/1/2012). 

‘DeadPin’ Alley: AMF Bowling Files Ch.11 
AMF Bowling Worldwide Inc. reached an agreement with a majority of its secured first lien lenders and the 
landlord of a majority of its bowling centers to restructure through a first lien lender-led debt-for-equity 
conversion, subject to higher and better offers through a marketing process. 
 
AMF‟s restructuring will proceed on an expedited basis and will result in the elimination of a significant amount of 
its outstanding debt, providing AMF with the operational flexibility and resources to invest in improvements to its 
bowling centers and other growth initiatives. 
 
“With the support of our key financial stakeholders, we will recapitalize our balance sheet and reduce our 
burdensome debt load and related costs. This is a necessary next step in our strategic plan to strengthen AMF 
financially and operationally for the future,” said Steve Satterwhite, AMF‟s CFO and COO. “Over the past several 
years, amid adverse economic conditions that hit our core customer base hard, we continued to strengthen our 
operations, expand our league and open play offerings, and improve the customer experience. However, we 
must right-size our capital structure to gain the financial flexibility to improve our bowling centers and make other 
long-term investments that will help ensure AMF‟s future profitability and success.” 
 
To implement its pre-arranged restructuring, AMF and certain of its subsidiaries filed voluntary petitions for 
reorganization under Chapter 11 in the U.S. Bankruptcy Court for the Eastern District of Virginia, Richmond 
Division. AMF anticipates completing the restructuring process and exiting Chapter 11 within approximately five 
months. 
 
As part of its plans, AMF is initially seeking to cancel leases on 12 locations, all of which are already closed. 
 

 A commercial ground lease for a 36,400-SF facility in Sacramento, CA. 

 24,000-SF bowling facility at 15400 S. Robert Trail, Rosemount, MN 

 31,195-SF bowling facility at 3201 East End Ave., S. Chicago Heights, IL 

 35,000-SF bowling facility at 1250 W. 16th St., Yuma, AZ 

 35,600-SF bowling facility at 225 Niantic Ave., Cranston, RI 

 31,012-SF bowling facility at 3245 Kirchoff Road, Rolling Meadows, IL 
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 25,800-SF bowling facility at 10870 N. 32nd St., Phoenix, AZ 

 32,000-SF bowling facility at 3636 Ringgold Road, Chattanooga, TN 

 51,000-SF bowling facility at 1246 N. 21st St., Newark, OH 

 29,000-SF bowling facility at 2055 E. Victory Drive, Savannah, GA 

 45,000-SF bowling facility at 1948 Austin Highway, San Antonio, TX 

 28,850-SF bowling facility at 154 Main St., Woodland, CA 

Energizer Turning Off the Power at Several Facilities 
Energizer Holdings Inc. is undertaking an enterprise-wide restructuring plan. The actions are expected to reduce 
the global workforce by more than 10%, or approximately 1,500 colleagues. 
 
St. Louis-based Energizer expects to achieve gross annualized pre-tax cost savings of $200 million as a result of 
this restructuring project. The company expects that nearly three quarters of the savings will improve profitability, 
and the remaining portion of the savings will be invested in the business to drive long-term growth. 
 
The company expects that a substantial portion of the actions necessary to achieve the targeted savings should 
be completed by the end of fiscal 2014 and the total savings are expected to be fully realized in fiscal 2015.. 
 
In order to achieve these savings, Energizer is undertaking efforts to rationalize and streamline operations 
facilities in the Household Products Division, including the following actions. 

 Close its Maryville, MO, battery manufacturing facility 

 Close its St. Albans, VT, battery manufacturing facility 

 Streamline its Asheboro, NC, battery manufacturing and packaging facilities 

 Consolidate general and administrative functional support across the organization; 

 Streamline the Household Products Division product portfolio to focus on its core battery business; 

 Streamline the marketing organization within our Household Products division; 

 Reduce overhead spending including changes to benefit programs and other targeted spending 
reductions; and 

 Create a center-led purchasing function to drive procurement savings. 
 
In addition, there are on-going analyses of our international footprint, legal entity structure and global delivery of 
transactional services to identify and assess additional scale efficiencies. These assessments will be completed 
in the coming months. 

150 Retail Store Leases of Bakers and Wild Pair Shoes Fitted for Auction 
GA Keen Realty Advisors LLC of New York, a division of Great American Group Inc. , has begun marketing 
leases for 150 Bakers and Wild Pair shoe store locations across the country. 
 
The stores, ranging from 1,254 to more than 4,000 square feet in size, are in 31 states. 
 
All transactions are subject to bankruptcy court approval. 
 
A joint venture between Tiger Capital Group and SB Capital Group began liquidating over $30 million of 
inventory from 150 Bakers Footwear Group stores nationwide this week. The going-out-business sales at 70% of 
the mall-based retailer‟s Bakers and Wild Pair stores are expected to continue through the end of the year. The 
companies will also be selling the fixtures and equipment from many of the stores. 
 
“The company has received financing commitments to continue operating the remaining 63 stores in hopes of 
reorganizing around a smaller business,” noted Jim Thieken, senior vice president at SB Capital Group. “If such 
a refinancing does not occur, Tiger Group and SB Capital would then liquidate the inventory in those locations.” 
 
According to GA Keen Realty Advisors co-president Harold Bordwin, “For retailers looking to expand, our 
bankruptcy sales process is the fastest and easiest way to open new stores and new markets. While Dec. 4 is 
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the deadline for submitting bids for the Dec. 11 auction, we expect to have the ability to name a stalking horse 
prior to the auction. Thus, we are encouraging retailers to talk with us as soon as possible.” 

Facility Closures & Downsizings 

Company Address City State 

Closure 
or 
Layoff 

Layoff 
Number Impact Date 

Federal Deposit Insurance 
Corp. 

8800 Baymeadows Way 
West Jacksonville FL Closure 420 4/5/2014 

Fashion Tech Window 
Coverings 2010 SE 8th Ave. Portland OR Closure 98 12/31/2012 

Exide Technologies 364 Exide Drive Bristol TN Layoff 167 12/31/2012 

INVISTA 4501 N. Access Road Chattanooga TN Layoff 72 4/1/2013 

Piccadilly Restaurant 366 Northgate Mall Chattanooga TN Closure 31 Immediately 

RockTenn Services 550 E. South St. Collierville TN Closure 39 11/30/2012 

Cummins Filtration 1200 Fleetguard Road Cookeville TN Layoff 31 Immediately 

APS Healthcare 
113 Seaboard Lane, 
Suite 100 Franklin TN Closure 37 12/31/2012 

Brunswick Boat Group 2601 Sea Ray Blvd. Knoxville TN Closure 224 12/27/2012 

Super D Drugstore 157 W. Church Lexington TN Closure 4 Immediately 

Vyn-All Pool Products 360 Locust Ave. McKenzie TN Closure 24 12/31/2012 

American Airlines 2491 Winchester Road Memphis TN Closure 35 11/30/2012 

Cambridgeport Air 
Systems 3529 Lamar Ave. Memphis TN Closure 27 Immediately 

J M Smucker 4740 Burbank Road Memphis TN Layoff 89 11/16/2012 

Jacobson Warehouse Co. 4148 Delp St. Memphis TN Closure 30 2/28/2013 

Knowledge Universe 
Education 3675 Riverside Road Memphis TN Closure 9 Immediately 

St. Clair Foods Inc. 3100 Bellbrook Drive Memphis TN Layoff 16 Immediately 

Timken 727 Kathleen Drive Pulaski TN Layoff 36 Immediately 

Walgreens 1403 S. 1st St. Union City TN Closure 11 11/10/2012 

Freshpoint 10300 Springdale Road Austin TX Closure 52 12/16/2012 

Navistar Truck Group 
(SST Truck Co.) 4030 Forest Lane Garland TX Closure 600 12/31/2012 

GenOn Energy 1000 Main St. Houston TX Closure 33 1/4/2012 

Plains Cotton Coop. 
Assoc./American Cotton 
Growers Highway 54 East Littlefield TX Layoff 110 1/5/2013 

ATI Career Training Center 
6351 Boulevard 26, Suite 
100 Richland Hills TX Closure 50 12/31/2012 

ATI Career Training Center 
6331 Boulevard 26, Suite 
275 Richland Hills TX Layoff 122 12/31/2012 

Sears Holdings-Product 
Rebuild Center-Unit 1457& 
6957 

1201 Lake Woodlands 
Pkwy Woodlands TX Closure 117 1/23/2013 

Clopay Building Products 
2601 W Valley Highway 
North Auburn WA Closure 55 1/25/2013 

Semiahmoo Resort Co. 
9565 Semiahmoo 
Parkway Blaine WA Closure 224 12/31/2012 

BAE Systems 1844 NE Poulsbo Ave. Keyport WA Closure 57 12/27/2012 

Oshkosh Defense various Oshkosh WI Layoff 450 1/13/2012 

Sentry Foods 5740 Washington Ave. Racine WI Closure 60 1/11/2013 
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Almanac Realty Putting New Funds into Three CRE Entities 
Almanac Realty Investors closed on its latest fund, Almanac Realty Securities VI LP with approximately $819 
million raised in equity commitments. The total amount exceeds the original fund-raising goal. Investors have 
also authorized an additional $150 million for potential side car investments. 
 
The New York-based fund will seek private placements into public/private real estate companies to capitalize on 
the continued shift of real estate ownership to integrated entities. 
 
Almanac VI succeeds five previous funds, totaling approximately $2.3 billion, which had the same investment 
strategy. 
 
Almanac VI and its affiliates have already made commitments to invest up to $150 million in Drawbridge Realty 
Trust LLC; up to $150 million in NRES Holdings LLC; and up to $100 million in RAIT Financial Trust. 
 
New York-based Drawbridge will use the funds to expand its portfolio of commercial real estate properties in the 
western United States, with a particular emphasis in Northern California, Southern California and Austin, TX. 
 
Leawood, KS-based NRES will use the capital from Almanac VI to grow its portfolio of multifamily properties and 
expand its property management platform. It will seek predominately market-rate Class A and Class B 
multifamily properties in infill markets in selected Midwest and Southern markets. 
 
Philadelphia-based RAIT will use the capital for its expanding loan origination and investment activities, including 
CMBS and bridge lending. 
 
The Almanac team is currently reviewing several other attractive opportunities to deploy capital. 

CalPERS’ Real Estate Portfolio Returns Slump 
The California Public Employees Retirement System‟s (CalPERS) Real assets segment could not duplicate prior 
quarter‟s success, when it was the highest returning major asset class. The class, that primarily includes real 
estate, finished the third quarter with a small positive gain of 0.9%, which trailed both the total fund policy 
benchmark as well as its own custom policy benchmark (2.2%). 
 
Most of this performance was driven by the real estate component, whose portfolio assets represented 87% of 
the real assets composite and finished the quarter with a 1.2% return. 
 
Real assets‟ remaining two components, forestland and infrastructure portfolios, both reported small losses for 
the quarter and also underperformed their respective policy benchmarks. 
 
The real assets composite‟s 1-year return currently remains ahead of its policy benchmark, but it continues to 
trail over the long-term. Performance over the 1-year period continued the upward trend started in the third 
quarter of 2010. The positive returns were due largely to unrealized appreciation. 
 
Over the longer term, the real estate program had less favorable results with net returns of 5.2%, -12.6% and 
2.5% during the trailing 3-, 5- and 10-year periods, respectively. These returns were less than the comparable 
benchmark returns of 10.4%, 4.1% and 9.1%, respectively. 
 
The performance of the real estate portfolio has been hindered by three primary factors: significant amounts of 
CalPERS‟ capital were invested during the 2005 to 2007 period which exposed the portfolio to the risk of vintage-
year concentration; the high proportion of the portfolio invested for capital appreciation (not current income) in 
riskier, non-stabilized properties; and high amounts of leverage employed at the peak of the cycle. 
 
The final two factors exacerbated historical underperformance to the benchmark during the economic crisis. Non-
stabilized assets provide less income to insulate against valuation declines. Increased leverage magnifies 
positive appreciation returns in upward market cycles and negative appreciation returns in downward market 
cycles. 
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In February 2011, CalPERS approved a new real estate strategic emphasizing reliable current income and a 
diversification from public and private equity return characteristics. Since then, the portfolio has begun to shift in 
emphasis towards strategic, stabilized, domestic core assets held for a longer term, and away from more tactical, 
opportunistic, appreciation-oriented investments held for a shorter term. 

Leverage the Reach and Impact of Watch List for your Advertising Needs 
Watch List reports on the latest on every aspect of real estate: banks, finance, forecasts, securitization, 
corporate expansions and downsizing by calling on the knowledge and experienced advice of its more than 
90,000 senior-level industry readers. In this way, veteran journalist Mark Heschmeyer has created a way for the 
“gold standard” of industry professionals to be engaged in the news. As a result they are more than readers—
they are participants and consider this product “a critical piece of their corporate intelligence.” 
 
The newsletter format is designed for our industry‟s mobile audience. Quick access to editorial and ad links are 
available in an easy-to-read format on mobile devices and full-color photos and space ads are used in the 
downloadable PDF. 
 
This is the industry‟s most widely circulated publication and is also the most affordable. Full-page, color ads start 
as low as $1,000…that’s 75% less than other leading trade publications with 22x more readers! 
 
If you are ready to put Watch List to work for you, email Mark Heschmeyer or call us TODAY at 330-646-4083. 

Limited ad space available. 

 

mailto:mheschmeyer@costar.com?subject=Watch%20List%20advertising

