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Gun Retailers Put Real Estate in Their Sights 
Sporting Gun Stores Aim for Steady Growth with Little Contraction 

While lawmakers continue to debate potential gun-control 
policies in the wake of several recent outbreaks of 
extreme gun violence, a handful of specialized retailers 
that cater to highly selective outdoor and gun enthusiasts, 
have defied the general retail downturn by posting strong 
sales over the past several years. 
 
But all the recent media coverage and interest in guns is 
having the unintended result of driving up sales of guns 
and ammunition. So much so that these sporting gun 
stores report sales are stronger now than ever. 
 
From a commercial real estate perspective, the popular 
sporting gun retailers are attracting interest from owner of 
empty so-called big box stores. Although the retailers themselves are aiming for more selective store growth. 
 
While Walmart and Kmart may sell more guns, retailers such as Cabela’s, Big 5 Sporting Goods and Gander 
Mountain devote more square footage in their stores to firearm sales. Notably also, in some cases they have 
become a natural fit for some of the nation’s vacant big box space. 
 
“The whole exercise for (the past) four years has been to position ourselves so that we could digest and manage 
profitable growth. There are mornings that I wake up and I think, it is unbelievable that we have a brand that is 
known everywhere I travel all over the world, and we only have 40 stores,” Thomas L. Millner, CEO and 
president Cabela's Inc., said at the company’s annual conference. Millner boasts of throwing the second best 
annual conference in the company’s headquarters state of Nebraska - just behind Warren Buffett’s. 
 
The company has plans to open seven new stores this year: Columbus, OH; Louisville, KY; Grand Rapids, MI; 
Green Bay, WI, and two in Denver. Those openings don’t take into account, Cabela’s other store brand, Outpost  
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Sports, which does not sell guns. Between the two brands, Cabela’s looks to open about 1 million square feet of 
retail space a year. 
 
Millner readily agrees the chain could grow a lot faster but he has no desire to do so. 
 
"We have the access to capital to grow faster but I think growing faster than 10, 11, 12 stores a year, would be a 
big mistake for our company,” Millner said. “When I hear companies say they're going to roll out 30 of these and 
20 of those and 40 of those, I've been in the outdoor industry long enough to know, that's an easy thing to say, it 
is a really hard thing to do. 
 
“In fact, I would argue, it's probably not doable because the second that customer walks in and he knows on 
Lake Whatchamacallit 10 miles from his house, everybody fishes with a Woolybooger and that store doesn't 
have it, they're dead. They will never go back. It's that simple and yet, that difficult,” Millner said. 
 
Millner said he has enormous regard for Nordstrom. 
 
"Nordstrom has 225 stores in the United States. They don't try to build 50 stores a year,” he said. “They build a 
few stores and they do it really well. And I think, as we look forward and start this next chapter of growth, that's 
what you can expect from us and that's why you should expect that from us.” 
 
There is little talk of store closures at Cabela’s. According to Ralph W . Castner, CFO and executive vice 
president, even its oldest, worst-performing stores generate positive cash flow. 
 

http://bit.ly/KCNHk0
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Would they close any? 
 
Not unless somebody came along and gave them a “great offer on the real estate,” Castner said. “In which case, 
you probably just fill a next-generation store three miles away and move all the employees over.” 

BIG 5, GANDER MOUNTAIN EXPANDING WEST AND EAST 

During the fourth quarter of 2012, Big 5 Sporting Goods opened eight stores, including one relocation and closed 
one store. The new store openings were in Big Bear and Pomona, CA; Bothell, WA; Payson, AZ; Price, UT; 
Ruidoso, NM; and Stephenville, TX. It also opened a store in Auckland, CA, as part of a relocation. It ended the 
year with 414 stores in operation 12 Western states. 
 
At this time, the El Segundo, CA-based retailer’s plans for fiscal 2013 call for it to open from 15 to 20 new stores, 
including three relocations and to close only the three relocated stores. The openings will be in the chain’s 12-
state footprint but the company added that it has its eyes on contiguous markets “should an opportunity arise to 
gently expand the footprint." 
 
Privately-held St. Paul, MN-based Gander Mountain is in the process of opening North Carolina’s first “Gander 
Mountain Firearms Super Center” in Monroe. Construction on converting the former 30,000-square-foot Best Buy 
facility at 3151 West U.S. Highway 74 is projected to open in late April. 
 
Last month, Gander Mountain opened a Firearms Super Center in Reynoldsburg, OH. In 2012, the company 
opened eight new stores, three each in North Carolina and Alabama and one each in Indiana and Georgia. The 
company announced only one new location opening in 2011. 
 
Gander Mountain currently has 120 stores in 24 states. 

GUN CONTROL: HEADWIND OR TAILWIND? 

One factor that could forestall continued expansion is the debate that has ensued over gun control. When talk of 
gun control flared up following the sad and senseless shooting of 20 children and six adults at Sandy Hook 
Elementary School in Newtown, CT, this past December, gun and ammunition sales soared as gun enthusiasts 
reacted to the potential of stricter purchase regulations. 
 
The abnormally high firearms and ammunition sales have made forecasting future sales somewhat challenging, 
the retailers said. 
 
“If I have one frustration today, it is that all the noise around firearms and ammunition, you will lose sight of 
what's really happening here, which is the enormous progress we've made in a new store model that works, that 
beats our expectations and is predictable now from geographic location to geographic location and that's really 
important, that is the future of the company,” said Cabela’s Millner. 

Rialto Mining Gold from Nonperforming Assets 
Bringing Another Portfolio to the CMBS Market 

Rialto Capital Management, the investment management spin-off from 
homebuilder Lennar Corp. that made headlines last year after successfully 
securitizing a collection of non-performing commercial real estate loans and 
assets, is back in the market with its second offering. 
 
This time the firm has packaged 1,472 small-balance non-performing loans, 
real-estate-owned (REO) properties, and performing loans related to 761 
unique borrowers for securitization. 
 
Rialto acquired the assets from eight financial institutions for $345.9 million. The 
loans have an aggregate unpaid principal balance (UPB) of $843.6 million. Rialto paid 41% of UPB for the 
assets. 
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The transaction is structured as a liquidation vehicle that monetizes recoveries from the assets to pay the rated 
notes. 
 
Rialto seems to have a winning formula based on its first performance. The firm paid $224.1 million for the 
assets in its first securitization (or 42.6% of UPB). As of Jan. 15, 2013, Rialto had liquidated assets with an UPB 
of about $150 million for a cool $128.4 million, or about 85% of UPB -- more than double their acquisition value. 
 
Based on its track record, Rialto was assigned an “above average” ranking this year by Standard & Poor's 
Ratings Services as a commercial loan special servicer. 
 
Rialto is a wholly owned subsidiary of public homebuilder Lennar Corp., one of the nation's largest homebuilders. 
As of June 30, 2012, the company actively managed a special servicing portfolio of 4,929 loans totaling $2.1 
billion and 1,529 REO assets totaling $2 billion. 
 
The underlying collateral in its second CMBS is comprised of commercial and multifamily real estate properties 
(65.3% of acquisition basis), land (20.6%), residential assets that primarily consist of homebuilder inventory 
(12.5%), and other collateral (1.7%). 
 
The collateral is predominantly located in the Southeastern and South United States. The top-three state 
exposures include Florida (17.5%), Georgia (17.1%), and South Carolina (9.2%). 

http://bit.ly/RCagIE
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America Runs on Donuts 
Dunkin Donuts, Krispy Kreme Set Expansion Plans for Coming Years, 

(Just Don't Call Them Donut Shops) 

Two of the nation’s leading donut shop franchisors are cooking up new 
expansion plans that will see thousands of new quick service restaurants 
opening up in the coming years. 

DUNKIN: CALIFORNIA DREAMIN' 

Dunkin’ Donuts has been strategically expanding in contiguous markets 
across the country with a long-term goal of having more than 15,000 
Dunkin’ Donuts restaurants in the United States alone - that would double 
its current size. 
 
Dunkin’ Donuts opened 291 net new locations in the United States last 
year, a net new unit growth rate of 4%. In 2013, the company says it plans 
to open 330 to 360 net new restaurants in the United States with growth 
coming from both new and existing markets, representing an increase of 
4.5% to 5%. 
 
This year, it announced it is expanding into Southern California. Specifically, the Canton, MA-based company is 
recruiting multi-unit franchisees for Los Angeles, Riverside, San Diego, San Bernardino, Ventura and Orange 
counties and expects restaurants in these markets will begin to open in 2015. 
 
“In addition to California, we believe we have incredible domestic growth opportunities for Dunkin’ Donuts, both 
east and west of the Mississippi,” said Nigel Travis, CEO of Dunkin’ Brands Group. 
 
In 2012, Dunkin’ Donuts signed multi-store agreements in 32 U.S. markets, including Green Bay and Milwaukee, 
WI; Birmingham, AL; Denver; Austin, Houston and Dallas / Fort Worth. In addition, in 2012 more than 600 
Dunkin’ Donuts restaurants were remodeled across the country. 
 
In its year-end earnings conference call, Paul C. Carbone, CFO and senior vice president, said the company 
doesn’t consider itself a donut shop. 
 
“We are a beverage company,” Carbone said. “America runs on Dunkin. You see our advertising focused on 
beverages.” 
 
For that reason, the company is focusing on locations with drive-thru capabilities. 
 
“70% of the new stores that we opened last year were drive-thrus,” Travis said, “and I would expect a similar 
number this year.” 

KRISPY KREME: RAMPING UP FRANCHISE GROWTH 

Krispy Kreme Doughnuts’ management estimates that each the company and its domestic franchisees will open 
10 Krispy Kreme shops this year but will be looking to do more in future years. 
 
Earlier this year, the Winston-Salem, NC-based chain hired Patricia Perry as its new vice president of U.S. 
franchise development. Perry will coordinate completion of the company's domestic franchising plans and lead 
its domestic franchise recruiting efforts. 
 
"We have expressed our intention to re-focus on domestic franchise growth at the appropriate time, and we are 
now ready to begin executing a focused strategy of franchise expansion in the United States," said Cindy Bay, 
senior vice president, U.S. operations and franchising. 
 
Domestically, Krispy Kreme has set a goal of having more than 400 shops by January 2017 compared to about 
240 currently of which about 142 are franchised locations. 
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“Whether in our core, Southeast markets or outside of them, our company store development model is 
predicated, in the short term, on building small freestanding factory shops that have the full doughnut making 
capability of our traditional stores, which are substantially smaller than the traditional doughnut factory,” James 
H. Morgan, chairman, CEO and president of Krispy Kreme, said in the company’s year-end earnings conference 
call. “These small factories will serve retail consumers only and will not participate in wholesale distribution to 
grocers, mass merchants or convenience stores. This singular focus makes them a lot simpler to operate and 
less costly to build, and therefore, should generate a higher sales to investment ratio than our current base of 
stores.” 
 
Krispy Kreme built its first of such 2,300-square-foot stores last year. Krispy Kreme said it currently has the real 
estate secured for six of its company-owned stores it wants to open this year. Substantially all of them are 
expected to be the new small-format retail-only factory shops. 
 
“Outside of the Southeast, to perhaps a few special situation markets, we plan to grow, opening up the vast 
portion of the United States that has yet to be franchised,” Morgan said. “We're completing our Domestic 
Franchise development plans and have put in place the resources to execute those plans… In addition to signing 
new franchisees, it is important to note that we expect many of our existing franchisees will continue to build new 
shops in their territories.” 

Clothing Retailers Generally Liking the Fit of Their Current Store Counts 
Many of the big name clothing retailers are comfortable with the 
current fit of their store counts and square footage. After altering 
for planned closures, net new growth plans have been pretty 
moderate for the publicly traded retailers that have discussed 
their plans in their year-end results. With a few exceptions, 
retailers are shying away from aggressive store opening plans 
this year. 
 
Aeropostale plans to open 14 Aeropostale stores and 60 P.S. 
stores this year. It also plans to remodel 30 Aeropostale stores. 
 
However, the fashion retailer also reported it has identified up to 
100 of its store locations for possible closure over the next 
several years. Of these, it plans to close as many as 20 this year. 
 
Aéropostale stores average approximately 3,700 square feet and its P.S. from Aéropostale stores average 3,300 
square feet. 
 
American Eagle Outfitters, which closed more stores than it opened last year, will be accelerating growth across 
North America. It is opening new mainline stores in several high-profile underserved markets, including Miami 
and New York. 
 
After square footage decreased 1% last year, it expects to grow by 3% this year. Its plans include up to 10 new 
mainline stores in the U.S. and Canada, 50 or more store remodels, 40 new factory stores. It plans to close 
about 40 low-productivity stores. 
 
American Eagle’s average store size is about 6,000 gross square feet. 
 
Christopher & Banks currently plans to open five outlet stores and one dual (Christopher & Banks/C.J. Banks) 
store. Over the long term, it expects store count expansion to be primarily driven by adding outlet stores. 
 
It is analyzing sales and margin productivity across its two store brand to determine where it can maximize 
square footage by converting to a dual store format. Christopher & Banks, C.J. Banks, dual and outlet stores 
average 3,300, 3,600, 3,800 and 3,900 square feet, respectively 
 
Express has identified nine new store openings in the U.S. this year. 
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In addition, it is expanding some stores. At its San Francisco Center store, it has added a second level to our 
store, just about doubling its square footage. 
 
Later this spring, at the Las Vegas Fashion Show Mall, it is going to vacate its current location and move into a 
new space that is more prominent and significantly larger. In June, it is doing the same thing in Dadeland. 
Express stores average 8,700 gross square feet. 
 
Bucking the trend, H&M’s (Hennes & Mauritz AB) strong pace of expansion is continuing in 2013 with a planned 
325 new stores net internationally. Last year, the Swedish based retailer opened most of its stores in China (25) 
and the U.S. (20) and closed only one store in the U.S. 
 
This year, the retailer said the highest rate of expansion will again be in China and the U.S. 
 
This week, it announced plans to open stores in the following U.S. locations: 

 Union Station - Washington, DC 

 The Shops at Georgetown Park - Washington, DC 

 Tanger Outlets at National Harbor - Oxon Hill, MD 

 Roosevelt Collection - Chicago, IL 

 City Place - West Palm Beach, FL 

 The Streets at SouthGlenn - Centennial, CO 

 Triangle Town Center - Raleigh, NC 

 Streets of Tanasbourne - Hillsboro, OR 

 Collection at Riverpark (Oxnard) - Oxnard, CA 

 Market Place - New Orleans, LA. 
 
Also this summer, H&M plans to launch its online sales in the U.S., the world’s largest online market. 
 
H&M stores generally range from 20,000 to 40,000 square feet. 
 
Zumiez Inc., which has opened 61 new stores last year, is planning to open another 60 new stores this year. The 
company said that number may increase or decrease due to market conditions and other factors. 
 
Zumiez stores average 3,000 square feet. 

Retailers Stringing Landlords Along 
By: Becky Regan, Real Estate Economist for 
CoStar 
Uncertainty abounds throughout the economy, but 
perhaps more acutely for retailers, battered by current 
economic conditions as well as rapid technological 
shifts in the way consumers shop. 
 
Pundits point to store closures as evidence of this 
uncertain environment, but store closings are perhaps 
the most certain decision retailers are making. These 
stores have been identified as losers, and now it is just 
a matter of winding them down and shutting off the 
lights. 
 
A better measure of uncertainty may be the number of 
marginal stores—those that will begin costing the 
retailer money if sales decline—and where retailers are 
deftly avoiding long-term commitments to landlords. 
 
In an environment where the health of retailers is 
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deteriorating and store closings are imminent, retailers are more likely to “kick the can” and negotiate a 1- or 2-
year extension (often at a reduced rent) than to renew for another 5- or 10-year term. 
 
Shorter lease lengths allow retailers more flexibility to economically execute either store rationalization or 
portfolio right-sizing strategies if the economy worsens and consumer spending wanes. Landlords, who worry 
about ending up alone and are eager to keep occupancy, have little power to demand longer leases that would 
stabilize their centers. This is exactly what we saw during the Great Recession. 
 
Exhibit 1 shows the percentage of lease renewals by length of the lease, on a four-quarter rolling average. It 
clearly demonstrates that as economic conditions deteriorated, retailers uncertain about the future were more 
likely to “kick the can” on leases as they expired. This led to a dramatic rise in the percentage of leases renewed 
for two years or less, as reflected by the two green lines. 
 
However, beginning at the tail end of 2010, the trend reversed and the share of shorter leases has been steadily 
declining—indicating that both retailers’ and landlords’ health and confidence, along with the economy, are 
improving ... albeit slowly! 

Watch List: Latest Large Specially Serviced Loans 
Information for these lead listings was provided by CoStar Group and Trepp LLC, an industry leader in providing surveillance 
data on loan and commercial real estate performance underlying the CMBS market. 

 
15 large distressed loans totaling $324 million in unpaid principal balance transferred to special servicing in the 
past month; including seven office properties, five retail, two industrial and one multifamily. 
 
The largest loan is backed by seven office buildings in Carrollton and Plano, TX. 
 

Property 
Name Address 

Prop. Type; 
NRSqFt 

 Cur. Loan 
Bal.  

CMBS; 
Special 
Servicer Comment 

IBP 

6400, 6404, 6500, 6504 
and 4000, 4100, 4120 
International Pkwy, 
Plano; Carrollton, TX OF; 813,450 $74,760,292  

BofA 2008-1; 
CWCapital 

File being reviewed to 
determine workout strategy 
going forward. 

Brown Deer 
Business Park 

9019-9041 N. Deerwood 
Drive; 9000-9151 N. 
Deerbrook Trail, Brown 
Deer, WI IN; 593,479 $21,789,974  

BS 2006-
PWR12; C-III 

DSCR NCF = 0.92x. 
9.30.12 occupancy was 
62.84%. 

Ford - 
Princeton 
Park 

100 County Road West, 
Princeton, NJ IN; 368,450 $9,952,828  

BofA 2006-2; 
Helios AMC Loan Maturity (< 90 days). 

Palomar 
Centre 

2051 Palomar Airport 
Road, Carlsbad, CA OF; 195,942 $17,899,885  

GCC 2005-
GG5; LNR 

Loan transferred to SS due 
to material impairment. 

Willow Creek 
Shopping 
Center 

8100, 8150, 8200, 8210, 
8220 & 8260 S. Quebec 
St., Centennial, CO RT; 166,372 $20,471,354  

Wach 2006-
C23; 
CWCapital Occupancy 73% at 9/30/12. 

Rubloff 
Center 

4949 and 4751 Harrison 
Ave., Rockford, IL OF; 161,111 $13,210,361  

GS 2006-
GG8; 
CWCapital 

File being reviewed to 
determine workout strategy 
going forward. 

Oxford Court 
Business 
Center 

Town Center Drive & 
Middletown Boulevard, 
Middletown Township, 
PA OF; 152,793 $18,852,632  

LB-UBS 
2006-C4; 
CWCapital 

 File being reviewed to 
determine workout strategy 
going forward. 

Palladium at 
Birmingham 

250 N. Old Woodward 
Ave., Birmingham, AL RT; 149,873 $33,125,706  

COMM 2003-
LNB1; 
CWCapital 

File being reviewed to 
determine workout strategy 
going forward. 

791 Park of 
Commerce 

791 Park of Commerce 
Blvd., Boca Raton, FL OF; 138,132 $28,371,838  

MS 2007-
T27; C-III   
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Property 
Name Address 

Prop. Type; 
NRSqFt 

 Cur. Loan 
Bal.  

CMBS; 
Special 
Servicer Comment 

Skillman 
Abrams 
Shopping 
Center 

6570-6780 Skillman St., 
Dallas, TX RT; 133,088 $13,109,167  

GCC 2004-
GG1; 
CWCapital 

Loan transferred to special 
servicing effective 2/27/13 
for imminent monetary 
default. 

Energy Park 
Corporate 
Center 

1260 Energy Lane, St. 
Paul, MN OF; 100,364 $8,388,669  

GCC 2006-
GG7; LNR 

Borrower reportedly is in 
default with one of the 
tenants due to its failure to 
reimburse the tenant for TI. 
Special Servicer will engage 
local counsel to begin the 
foreclosure process. 

Manhattan 
Gateway 
Shopping 
Center 

1800 Rosecrans Ave., 
Manhattan Beach, CA RT; 82,000 $21,151,772  

BS 2005-
TOP20; C-III   

Lansdowne 
Medical Office 
Pavilion 

19450 Deerfield Ave., 
Lansdowne, VA OF; 66,875 $13,446,855  

MS 2006-
IQ12; C-III 

Borrower sent hardship 
letter on 02/13/2013 stating 
the Borrower is no longer in 
the position to fund 
shortfalls. 

Grand Mart-
Little River 

6229-6259 Little River 
Turnpike, Alexandria, VA RT; 65,330 $17,611,923  

MLMT 2007-
C1; C-III File is under review. 

Parkway 
Manor 
Apartments 

603-697 E. College 
Parkway, Carson City, 
NV MF; - $11,881,175  

GMAC 2002-
C3; 
CWCapital 

File being reviewed to 
determine workout strategy 
going forward. 

Philadelphia Closing 23 Schools 
The Philadelphia School Reform Commission (SRC) 
approved several program relocations, mergers and 
consolidations along with the closure of 23 schools as part 
of District’s commitment to better align resources. 
 
The District began work in 2010 on developing a long-range 
Facilities Master Plan to standardize grade configurations, 
increase school utilization and reduce excess building 
capacity. 
 
Last December, the District initially recommended 37 
schools for closure. After comments from the community, 
more than a dozen recommendations were modified in 
February. The District’s final recommendation was to close 
29 buildings, including 15 elementary schools, five middle 
schools, nine high schools and one lease termination. The District currently has 242 schools. 
 
The following schools will close at the end of the 2012-13 school year: 

 Elementary Schools (12) - Fairhill, Joseph C. Ferguson, Robert Fulton, Leslie P. Hill, Joseph Leidy, John 
L. Kinsey, Anna B. Pratt, General John F. Reynolds, Walter G. Smith, George Washington, John G. 
Whittier, Alexander Wilson 

 Middle Schools (3) - George Pepper, Anna H. Shaw, Sheridan West Academy 

 High Schools (8) - Edward Bok Technical, Charles Carroll, Communications Technology, Stephen A. 
Douglas, Germantown, Robert E. Lamberton, University City, Roberts Vaux 

 
In addition, the following recommendations will take effect at the start of the 2013-14 school year: 

 The Philadelphia Military Academies will merge as one high school at the Elverson building, 2118 N. 
13th St. Parkway Northwest High School will relocate to the Leeds Middle School facility. 
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 Motivation High School will relocate to Turner Middle School, 5900 Baltimore Ave. 

 Abigail Vare Elementary School will be relocated to the George Washington Elementary School building, 
1198 S. 5th St. 

 The Carnell Middle Years Annex at Fels will close. 

AstraZeneca to Cut U.S. Headquarters, Shift Jobs to MD, MA 
By: Randyl Drummer 
 
A global reorganization of drug maker AstraZeneca’s global research and development operations will eliminate 
650 U.S. jobs, with 1,200 positions cut at its U.S. headquarters in Wilmington, DE, and hundreds of others 
shifted to facilities in Maryland and Massachusetts. 
 
The consolidation of the company’s global R&D footprint over the next two years will cut a total of 1,600 jobs in 
the U.S., Great Britain and Sweden, about 3% of its global workforce. 
 
With patents expiring for several of its key drugs, AstraZeneca's revenues have dipped in recent years. The 
company said Monday's moved will "improve pipeline productivity and establish the company as a global leader 
in biopharmaceutical innovation." 
 
With the exit of the Global Medicines Development group and the relocation of global marketing and U.S. 
specialty care commercial operation, about 1,200 positions will leave Wilmington. 
 
AstraZeneca will shift U.S.-based global marketing and specialty care functions totaling 300 positions to an R&D 
site in Gaithersburg, MD, currently the site of MedImmune’s headquarters and the main location for 
AstraZeneca’s biologics activities. Another 80 positions will move to its center in Waltham, MA. 
 
Another 170 U.S positions will relocate to other AstraZeneca sites in the United States. or overseas, the 
company said. 
 
AstraZeneca occupies over 1.2 million square feet of office and industrial space in Delaware in the greater 
Philadelphia market, including about 900,000 square feet at its campus on Concord Pike in Wilmington, which 
will continue to house the North American commercial headquarters along with some support functions, the 
company said. 
 
The changes announced today will lead to an estimated overall reduction of about 650 positions in the US, while 
around 170 will relocate to other AstraZeneca sites in the US or overseas. 
 
"I recognize that our plans will have a significant impact on many of our people and our stakeholders at the 
affected sites. We are fully committed to treating all our employees with respect and fairness as we navigate this 
important period of change," AstraZeneca CEO Pascal Soriot said. 
 
The changes are part of AstraZeneca’s announcement to invest in its R&D centers in Cambridge, UK; 
Gaithersburg, MD.; and Mölndal, Sweden, in order to co-locate teams to improve collaboration and simplify the 
company’s global property footprint, AstraZeneca said. 

Facility Closures & Downsizings 
Crossroads Systems Inc. in Austin, TX, cut 30 people from its payrolls, reducing its total headcount to 99. The 
reduction was primarily designed to reduce operating expenses, conserve cash resources, and align ongoing 
expenses. More than 85% of the reduction is within research and development. Expected cost savings are 
approximately $5 million annually. In fiscal year 2012, the company introduced its Crossroads StrongBox 
product, a network attached storage solution based on tape for long-term archive data. The reduction comes as 
the development of StrongBox enters its final stages. 
 

mailto:rdrummer@costar.com?subject=AstraZeneca
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Company Address City State 
Closure 
or Layoff 

No. of 
Layoffs Impact Date 

Portola Packaging 951 Douglas Road Batavia IL Closure 76 4/12/2013 

Vie de France 
Yamazaki 1049 Industrial Drive Bensenville IL Closure 71 4/27/2013 

Chartwells Dining 
Services 1255 Lincoln Drive Carbondale IL Closure 72 5/31/2013 

Flying Food Fare 
Midway 5370 S. Cicero Ave. Chicago IL Layoff 87 4/28/2013 

FreightCar America 2313 Cannon St. Danville IL Layoff 254 4/18/2013 

General Cable 1780 Birchwood Ave. Des Plaines IL Layoff 65 4/5/2013 

Ball Metal Beverage 
Packaging 1717 Gifford Road Elgin IL Closure 61 4/27/2013 

Schneider National 
Distribution Center 26453 Center Pointe Drive Elwood IL Closure 69 4/30/2013 

4T’s Management 1125 Sycamore Road Manteno IL Closure 72 4/20/2013 

ARL Peoria 
Management 500 Hamilton Ave. Peoria IL Layoff 122 4/1/2013 

L3 Electrodynamics 1200 Hicks Road 
Rolling 
Meadows IL Layoff 80 Immediately 

NanoInk 8025 Lamon Ave. Skokie IL Closure 73 Immediately 

John Costigan 
Residential Center 1360 E. Irving Park Road Streamwood IL Closure 107 4/30/2013 

The Scotsman Press 1658 Clark Street Road Auburn NY Closure 6 Immediately 

Lakeside Memorial 
Hospital -Emergency 
Department and 
Inpatient Unit 155 West Ave. Brockport NY Closure 383 4/25/2013 

Oak Beverages Inc. 15 Huron St. Brooklyn NY Closure 53 6/13/2013 

Canal Escorts 1 Coffey St. Brooklyn NY Closure 134 2/20/2013 

Cornell University - 
Animal Science 
Teaching and 
Research Center 681 Cornell Lane Dryden NY Closure 37 8/1/2013 

United Envelope 45-11 33rd St. 
Long Island 
City NY Closure 58 5/15/2013 

Montgomery 
Logistics 124 Bracken Road Montgomery NY Closure 38 5/20/2013 

Cabana Seaport 89 South Street, Pier 17 New York NY Closure 38 Unspecified 

Kaye Scholer LLP 425 Park Ave. New York NY Closure 48 12/31/2013 

Benchmark Solutions 101 Park Ave. New York NY Closure 53 Immediately 

The Food Emporium 2008 Broadway New York NY Closure 136 6/6/2013 

CNN America - 
Starting Point One Time Warner Center New York NY Closure 40 6/11/2013 

Vette Thermal 
Solutions 6377 Dean Parkway Ontario NY Closure 84 3/31/2013 

Kayex Holdings LLC 
(SPX Corp.) 1000 Millstead Way Rochester NY Closure 57 5/29/2013 

Pfizer 64 Maple St. Rouses Point NY Closure 10 12/31/2013 

Clear Edge Filtration 4563 Jordan Road 
Skaneateles 
Falls NY Closure 79 12/31/2013 

Clear Edge Filtration 4563 Jordan Road 
Skaneateles 
Falls NY Closure 79 12/31/2013 

Endo Health 
Solutions 865 Merrick Ave. Westbury NY Closure 16 6/1/2013 

Belmay Inc. 200 Corporate Blvd. South Yonkers NY Closure 60 6/17/2013 
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U.S. Lodging Growth Continues Despite Federal Economic Malaise 
The lodging industry has clearly reversed course since 
the financial crisis when RevPAR declined by 16.5% in 
2009. The U.S. hotel industry is forecast to continue to 
achieve strong gains in both revenue and profits in 
2013, according to the newest industry research. 
 
PKF Hospitality Research LLC is projecting that U.S. 
hotels will enjoy a 6.1% increase in revenue per 
available room (RevPAR) for the year, along with a 
10.2% boost on the bottom-line net operating income. 
 
“The uncertainty and fear generated by Congress’ 
handling of the fiscal cliff and sequester may have 
tempered the pace of economic growth, but it has not 
completely shut down the growth in demand for lodging accommodations,” said R. Mark Woodworth, president of 
PKF-HR. “Our forecast of a 1.8% increase in demand for 2013 is somewhat muted compared to the 3% increase 
recorded by Smith Travel Research in 2012. However, when you combine the 1.8% growth in lodging demand 
with a projected increase in supply of just 0.8%, occupancy levels will rise to 62.0%. This will take the U.S. 
lodging industry past the long-run average occupancy level of 61.9%, a significant milestone.” 
 
Some of the economic headlines seen during the first two months of 2013 can be perceived as alarming. The 
Commerce Department issued a downward revision to its estimate of real Gross Domestic Product (GDP) for 
fourth quarter of 2012, and some prognosticators believe the economy will stall in 2013 because of the 
sequester. 
 
“Further analysis of these statements reveals that a significant factor driving this bearish outlook for GDP is a 
reduction in government spending,” said John B. (Jack) Corgel, PhD., the Robert C. Baker professor of real 
estate at the Cornell University School of Hotel Administration and senior advisor to PKF-HR. “Fortunately, when 
it comes to the drivers of lodging demand, government spending is a relatively minor component of GDP. PKF-
HR is more encouraged by Moody’s Analytics’ expectations for strong growth in personal consumption and 
business investment in 2013. These are the expenditures that really drive the demand for hotels.” 
 
2013 will be another strong one for the US lodging sector, although the rate of growth will be slightly lower than 
in 2012, according to the Moody's Investors Service report. 
 
U.S. nominal RevPAR will reach a new high in 2013 and surpass the 2007 peak, although it will still be below the 
peak when adjusted for CPI, the rating agency is forecasting. 
 
"We are anticipating RevPAR growth higher than 5%," said EJ Park, a Moody's vice president. "We also expect 
RevPAR to continue to grow in 2014 and beyond, although at a slower pace." 
 
"Top markets outperformed small ones in 2012 on the rebound in business travel. With occupancy levels 
reaching 60% for two years now, rate increases are driving RevPAR growth" added Park. 
 
PKH-HR, though, is forecasting an acceleration of RevPAR in 2014. It is forecasting RevPAR for the U.S. lodging 
industry to increase by 8.4% in 2014, the greatest annual gain in RevPAR since 2005. The RevPAR growth will 
be the result of a combination of a 2.1% increase in occupancy and a 6.2% rise in ADR. 
 
“Given where we are in the lodging cycle, the 6.2% growth in 2014 ADR is expected. On the other hand, the 
2.1% rise in occupancy is an eye-opener. It can be attributable to the lift in employment growth as forecast by 
Moody’s Analytics, which will result in more demand moving toward the more moderate priced chain-scales in 
search of available and affordable rooms,” Woodworth explains. 

NOT ALL THE OUTLOOKS ARE COMPLETELY POSITIVE 

Business activity in U.S. hotels was flat at a reading of 106.3 in February, according to the latest reading of e-
forecasting.com’s Hotel Industry Pulse index. The composite indicator, which gauges monthly overall business 
conditions in the U.S. hotel industry, had increased 0.2% in January. 
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HIP's six-month growth rate, which historically has confirmed the turning points in U.S. hotel business activity, 
had a positive rate of 2% in February, following a positive rate of 2.4% in January. This compares to a long-term 
annual growth rate of 3%, the same as the 30-year average annual growth rate of the industry's gross domestic 
product. 
 
The probability of the hotel industry entering into recession, which is detected in real-time from HIP with the help 
of sophisticated statistical techniques, registered 12.6% in February, slightly up from 11% reported in January. 
When this recession-warning gauge passes the threshold probability of 50%, the U.S. hotel industry enters a 
recession. 
 
“The hotel industry pulse has held nearly flat the last several months, showing a stagnation in growth for the U.S. 
hotel industry,” said Dr. Evangelos Simos, chief economist of e-forecasting.com. 
 
Only one of the three demand and supply indicators of current business activity that constitute Hotel Industry's 
Pulse Index had a positive contribution to its change in February: Hotel Jobs. The two of the three indicators of 
current business activity which had a negative or zero contribution to HIP's change in February were Spending 
on Hotels; and Hotel Capacity. 

Telecommuting: Moving Beyond Per-Square-Foot Metrics 
When struggling big box retailer Best Buy followed in the footsteps of Yahoo! 
Inc. by altering its telecommuting policies for employees, some undoubtedly 
concluded that there would soon be a flood of companies doing the same. 
However, a new survey conducted by global outplacement and executive 
coaching firm Challenger, Gray & Christmas indicates that Best Buy and Yahoo 
may be in the minority, with the overwhelming percentage of companies 
planning to maintain their telecommuting policies. 
 
The survey was conducted in the days following Yahoo’s widely reported and 
controversial plan to bring work-at-home employees back to the office. 
 
Among the respondents who indicated that they may or already have eliminated 
telecommuting, the driving factors were decreased collaboration and increased animosity among those who 
were not permitted to telecommute. 
 
According to the survey, though, 80% of the 120 human resources executives polled said their companies 
currently offer some form of telecommuting option to employees -- with 97% of them saying there are no plans to 
eliminate that benefit.” 
 
Increased productivity is one of the leading reasons for allowing employees to work from home, according to the 
Challenger survey. Respondents also cited the desire to help employees achieve better work-life balance. Other 
top reasons for telecommute included increased morale and lowering office costs. 
 
As debate flourishes around the practice of teleworking and the recent decisions by Yahoo! and Best Buy to 
restrict working from home, companies need to carefully address and articulate their workplace strategy, advises 
CoreNet Global, a professional association for corporate real estate and workplace professionals. 
 
One way to do this is to measure “quality of life per square foot,” and give knowledge workers a stronger voice in 
influencing major changes, including the way workspaces are designed. 
 
“Workplace strategy is a vitally important aspect of corporate organizations, because it directly influences 
outcomes with branding, human resources management, real estate, sustainability, site selection and risk 
management,” said Richard Kadzis, vice president at CoreNet Global. “It is not a one-size-fits-all proposition.” 
 
Out of necessity, how a company manages these options will be unique to that entity, Kadzis added. 
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“But one thing is certain,” he said, “workplace strategy is a vital business-enabling resource that has caught the 
eye of the CEO, because it dictates a company’s success in many other areas. It enables employee 
engagement, creative interchanges, innovation and, ultimately, competitive advantage and shareholder value.” 
 
With as much as 70% of the U.S. workforce either not engaged or actively disengaged on the job, the economic 
and competitive stakes are getting higher, as is the value of human capital. 
 
That’s one reason why the advocacy statement recommends that corporate real estate executives shift away 
from traditional “two-dimensional metrics” for productivity like cost per square foot or revenue per employee. In 
some companies, a more pronounced partnership is emerging between the corporate real estate and human 
resources sides of the corporate shared services suite. 

Two New Canadian REITs Go After Texas Multifamily Properties 
Milestone Apartments Real Estate Investment Trust in Toronto completed its initial public offer raising gross 
proceeds of nearly $230 million. 
 
The net proceeds were used by the REIT to indirectly acquire an interest in Milestone Multifamily Investors LP, 
an affiliated entity of Invesco Ltd. The Partnership indirectly owns and operates a portfolio of 52 multifamily 
properties in the United States. 
 
The property portfolio consists of garden-style residential properties, comprising 16,944 units, located throughout 
the Southeast and Southwest United States. 
 
Approximately 60% of the units within the Initial Properties (or approximately 61% of forecasted NOI for the 
twelve-month period ending Dec. 31, 2013) are located in Texas. Within Texas, the properties are majority 
concentrated in Dallas/Fort Worth, with the remainder in Houston, Austin, and San Antonio. 
 
The REIT’s other properties are located in Arizona, Florida, Georgia, Tennessee and Utah, which collectively 
account for approximately 40% of the units within the Initial Properties (or approximately 39% of forecasted NOI 
for the twelve-month period ending Dec. 31, 2013). 
 
Separately, Starlight U.S. Multi-Family Core Fund in Ontario is set to go to market to raise $75 million in an initial 
public offering. 
 
The fund’s investment objectives are to: acquire, own, and operate a portfolio comprised primarily of recently 
constructed, Class A stabilized, income producing multi-family real estate properties in Texas and the 
Southeastern United States. 
 
On the completion of the Offering, the fund intends to acquire an aggregate of 740 multifamily residential suites 
in three properties in Houston and Dallas-Fort Worth. 

Principal, Rappaport Cos. Form JV Partnership To Acquire Mid-Atlantic 

Retail Assets 
Principal Real Estate Investors and The Rappaport Cos. have established a venture to acquire retail assets 
throughout the Mid-Atlantic region. 
 
The program commenced with the recapitalization of 1 million square feet of retail space in four retail centers 
located in Northern Virginia. PRC, a private, boutique real estate investment bank in Washington, DC, assisted in 
the formation. 
 
“This investment program aligns one of the most accomplished retail real estate operators in the Mid-Atlantic 
region with one of the largest institutional real estate managers in the United States with $44.8 billion assets 
under management,” stated Patti Earnest, managing director of PRC and a member of the team advising TRC in 
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this transaction. “The synergies and capacities of TRC and Principal Real Estate Investors will enable the 
partnership to aggressively acquire, develop, lease and manage quality retail assets across the risk spectrum.” 
 
Rappaport will provide property management, leasing, marketing and renovation/construction management 
services for centers the partnership acquires or develops. 
 
“This partnership will allow us to free up assets and add more shopping centers to our portfolio. We are 
particularly interested in properties that need renovation or that have potential for improvement, which has been 
our model for more than 25 years,” explained Gary D. Rappaport, founder and CEO of Rappaport. 

Southern Management Multifamily Loan Repayment Stream Hits the 

Market 
Freddie Mac is going to market with a new multifamily mortgage-backed securities backed by properties owned 
by affiliates of Southern Management Corp. 
 
The $1.35 billion offering is only the third that Freddie Mac has offered backed by a single sponsor securitization 
since 2010. 
 
Freddie Mac purchased the Southern Management loan portfolio in December 2012 from Berkadia Commercial 
Mortgage LLC. It is one of the largest loan purchases by Freddie Mac Multifamily for its securitization program. 
 
The K-SMC certificates are backed by 69 recently originated multifamily mortgages. The portfolio is made up of 
individual loans ranging from $2.5 million to $135 million. The properties are located throughout Maryland (60) 
and Northern Virginia (nine). 
 
All of the Mortgages are balloon mortgage loans with interest-only periods of 24 months following origination. 
 
Southern Management is a Maryland corporation that is 100% owned and controlled by David H. Hillman and 
related entities. It is one of the largest privately owned property management companies in the Mid-Atlantic 
region and its property management portfolio currently consists of 76 multifamily properties with approximately 
25,080 apartment units. 
 
The three largest loans in the offering are as follows. 

 $135 million backed by Summit Hills Apartments, a 1,121-unit complex in Silver Spring, MD; 

 $66 million backed by Parliament Apartments, a 750-unit complex in Annandale, VA; and 

 $48.9 million backed by Powder Mill Village, a 757-unit complex in Beltsville, MD. 

 


